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1 , la oomplianeo with your request, the JfeaegOE^nt Offiee ^* 
reviewed the attached proposals for the reorganisation of the O.fiee 
of Report* end Estimates. 

8 . the plea ea auberittad by the Off iee of Report* end 
i* basically sound, hceevcr, there ere certain refinement* whion ar 
reeossssnded by thi. Office, they are. 

*. the Estieates Production Board 1® considered the top 
level production coordination otwpeneat of the of r JJ* 2 J d ij* 
bTeo Shown on the chert, the Publications Group i* not con- 
lnto c r»l p«-t.rto. tojrd, 

iupport clement, and should be shown on the division level. 

b. fhe requirement a element le of a substantive nature 
rather than adadnlatrative and i* cf such importance that it 
Should be given separate staff status. 

0 . She administrative activities consisting of Personnel 
§xA S*rrlo##t Xnftartaatiatt Control wm& th« Presentation 
£,£« toil. to jrtopto -tor — toto tor .-tool Pjrpo.-.. 
Sbiswill also have the effect of reducing the nmtoer of stair 
chiefs reporting directly to the Assistant Director. 

d. The Global Survey end Interactional Organisation droupa 
.houU be c^imS io?rS. division. This 

iced control for two substantially analogous activities of the 
off ice* 

a. the cha in of com mand should be ',** J 

in Qeneral Order All division and staff chief s should 
report to the Assistant Director through the Deputy Assistant 
Director. 

f , fhe research functions of tie regional division® should 
be ahem ohart-vrt.ee as serving the various production elements 
of tie division. 

3 . tto .ton*.. r.«**Mto4 by tto *~«M«>t om» to Of 110 * 
«f snort. «n4 Wtoto »TW»1X «r^nH»tl«»l mi rJ.ri.ion 

charts are incorporated la attached tabs C and D. 
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k * the organisational structure provides an excessive number of 
•taff chiefs reporting directly to the Office of the Assistant Director. 
Ail point has been carefully considered. Because of the nature of the 
Office of Reporta and Estimates ope rat lone and the necessity for the 
Assistant Director to disouse substantive and operational matters with 
the authority on the subject, it is balieved necessary to eliminate 
intermediate channels. 

5* Revised statements of functions will be prepared for the Offioe 
of Reports and Estimates t 

a. When a nsv organisational structure for the Offioe of 
Reports and Estimates is approved. 

b* As rapidly at each activity of the Office of Report! 
and Estimates can be covered by the Management survey now in 
process. 
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Attachments i (2) 
tabs C and D 
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